
Results 
• After a sharp initial decrease, the rate of received manuscripts slowly 

regained momentum (Figure 1). The 2014 total number of scientific 
manuscripts reflected a 17% decrease from those received in the year 
prior and appears to be remaining steady. 

• After initial pushback, author complaints abated sharply within one 
month of fee implementation. 

• The quality of papers, as measured by author-reported Levels of 
Evidence upon submission, has increased (Figure 2, Table 1). 

• The number of desk rejects and initial editor rejections prior to peer 
review decreased substantially from 25% during May 2012-May 2013 
to 13% during May 2013-May 2014. 

• Journal turnaround times and workload continue to decrease due to 
this strategic reduction in submissions; as such, the editorial staff is 
allowed greater time to focus on workflow efficiencies. 

Objectives 
• Estimate the impact of a manuscript submission fee on submission rates and the extent to which it affects editorial 

workload (i.e. staff, editors, reviewers) and quality of submissions. 
• Identify metrics that enable the editorial office to evaluate and monitor submission rate versus manuscript quality.  
• Discuss ways in which an editorial office can leverage existing data to provide regular reporting of results. 
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Conclusion 
The introduction of a 
submission fee has resulted 
in a more manageable 
number of submissions for 
staff, editors, and reviewers 
while maintaining and 
potentially increasing 
manuscript quality. This 
change also allows staff the 
additional time to focus on 
new projects and initiatives. 
We continue to monitor the 
reception to this policy and 
will remain open and 
adaptable to any future 
changes. 

Methods 
• Several months prior to the launch of the fee: 

1. A communication plan for the fee announcement was developed by a core group of senior staff that included 
the Editor-in-Chief, Publisher, and Marketing Director.  This message was delivered via multiple vehicles to our 
editorial boards, reviewers, and authors 

2. Carefully crafted response templates were given to editorial staff in anticipation of the possible inquiries that 
the change would bring. 

3. A payment module that integrated into the existing submission system was purchased and configured. 
4. The Finance Department created a new procedure for payment processing and revenue reporting. 
5. A staging site was launched in order to configure and test the new payment workflow for authors. 
6. A new email address, submissions@jbjs.org, was created for any questions or feedback. 

• Fee implementation ($250 per submitted scientific paper) began on May 20, 2013.  
• All user feedback was collected and made available to senior staff via a shared Google spreadsheet. 
• Metrics concerning submission rate and quality, including author-reported Levels of Evidence, were recorded and 

compared against previous years to track submission quantity versus quality. 

Background 
Between 2009 and 2012, original scientific 
submissions to The Journal of Bone & 
Joint Surgery (JBJS) increased by over 
33%. This resulted in higher staffing costs, 
longer turnaround times, and heavier 
editor and reviewer workloads. JBJS 
introduced an administrative article 
submission fee in May 2013 to offset the 
administrative costs of processing the 
manuscript pre-review and encourage the 
deliberate submission of quality, 
publication-worthy manuscripts.  

Level I
Randomized controlled 
trials

Level II

Prospective cohort studies, 
lesser-quality randomized, 
controlled trials

Level III

Case-control studies, 
retrospective cohort 
studies

Level IV Case series
Level V Expert opinions

Table 1. Levels of Evidence Examples
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